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Contract Landscape

These Lots are single provider contract agreements servicing Highway Maintenance, 
Drainage Cleansing and Hedge Maintenance and Grass Cutting:

• Lot 1: Core Maintenance Services: Balfour Beatty Living Places

• Lot 2: Drainage Cleansing: Drainline Southern Ltd

• Lot 3: Hedge Maintenance and Grass Cutting: Grasstex Ltd

The Framework Agreement NEC 4 contract model consists for 3 Lots:

• Lot 4 - Carriageway & Footway Resurfacing

• Lot 5 - Carriageway Surface Dressing and Carriageway & Footway Treatments

• Lot 6 - Infrastructure Improvements - Planned Works
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Safe and Well Managed: We will deliver a safe and well-managed infrastructure.

Customer Focused: We place our Customers experience at the forefront of everything we do, by providing safe and 
accessible networks.

Data Driven Decisions: We manage our Assets in an effective way utilising data to help inform 
our decision making.

Value for Money: We demonstrate Value for Money in our decision making, through our 
performance frameworks.

Collaborative Relationships: We will secure Collaborative relationships with our Suppliers, 
Customers and Stakeholders.

Resilient and Sustainable: We will deliver service levels and provide a resilient infrastructure 
network that is sustainable.

Objectives



Lot 1

Reactive Works



Lot 1 : Reactive works



Lot 1 : Reactive works



Reactive 
works

Jet Patcher



Routine &Cyclical 
Revenue Maintenance 
works
• Trees

• Weeds

• Winter Maintenance

• Signs & lines  

• Fencing

• Carriageway and 
Footway Patching

• Ash Die Back works



Capital Improvement 
Works

• Public Realm – Signs and Lines

• Structural Patching

• Small-scale Drainage Improvements



Lot 2:
Drainline:

•Gully clearance

•Soak-away and 
chamber empty

•Reactive, Ad-hoc 
jetting



Lot 3

Grasstex:
• Rural and urban grass 
cutting

• Hedge maintenance

• Twitten clearance

• Covid support



Frameworks





Summary



2021-2022 Delivery Programme

Asset Group / Work 
Type
(Inclusive of design & build 
schemes)

QTY Value (£M
)

Structures & Drainage* 40 1.9

Structures 22 1.3

Drainage 18 0.6

Traffic Signals* 16 2.01

Highway Improvements* 62 2.29

Community Highway Schemes 37 1.38

Local Transport 
Investment Programme

20 0.45

Active Travel Fund 5 0.46

Road Safety 11 0.26

Public Rights of Way 21 0.3

Intelligent Transport 
Systems

11 0.2

Other budgets
(Highway ops & Watershed)

28 3.4

Asset Group / Work 
Type

QT
Y

Value 
(£M)

Carriageways Resurfacing 59 12

Carriageway Surface 
Dressing

56 3.8

Carriageway Patching 67 2.2

Carriageway Micro Asphalt 38 0.63

Footway Reconstruction 13 0.69

Footway Micro Asphalt 36 0.5

Footway Dropped Crossings 
& Small works

41 0.3

*Note – Figure includes all budget assigned to asset group

Total Value 
of Delivery 
Programme

£28 Million



More for our money - Kilometres completed

Lot 4 – Carriageway and footway delivery

Carriageway Resurfaced

43.6km
Footway & Carriageway Micro Asphalt

8.3km
Carriageway PSD Patching

106.3km
Carriageway Patching

23km



Lot 4, 5 - Value for money

43%
33%

21%

Carriageway 

Patching

Carriageway 

Resurfacing

Carriageway 

Micro asphalt

Driving cost down - Percentage reduction per metre squared 



Benefits

Increased value 
for money

Improved 
quality

Direct 
relationship 

with contractors
No fee on fee

Upskilling staff
Commercial 
involvement

Industry 
knowledge and 
development

Innovation

Ownership and 
accountability



Performance Management 



Performance Management



Asset Management v Investment
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